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what is design:SD? 
Design:SD is a new way to help rural communities create a better future through 
design. If your application is successful, a team of design and community development 
professionals will spend three intense days in a design “charrette” working with the 
people in your community to gather and illustrate local ideas. The event will help you to 
build a shared vision for the future, and to demonstrate ways to turn those ideas into 
reality in your community. 

the team… 15+ professionals from all walks of design and community development 
will set up studio in your community to work on the design:SD team. These volunteers 
from all over the state of South Dakota care about rural places and the future of our 
state’s small towns. They will work long and hard together for three days to help the 
members of your community think about and design your own future.  

the charrette... A community design charrette is an intense period of design activity 
undertaken in a community in order to create a new, visual direction for that place. The 
process involves collaboration among many stakeholders in the community with a 
team of design experts.  The team typically involves at least three feedback loops, 
when the team stops working and presents ideas to the public for conversation and 
input. Following each feedback loop, the team goes back to work for the community, 
integrating ideas and concerns they heard from the people.  

At the end of the charrette, the design team presents the community’s final visual plan 
for the future at a community gathering. The drawings created by the design team 
become a lasting visual plan for the community to use as they work on bringing the  
new vision to life. 

and you. The success of the three-day event relies on the ideas and participation of 
local people. The design:SD team will listen to and interact frequently with local folks 
during the charrette. They will build and illustrate local ideas as they go, and make 
changes along the way based on local input. The event will help your community to 
dream about the future, and recognize how important design is to that future. A 
charrette can bring people together and energize them toward a shared vision–a better 
way to see their community. 

  

d
e

si
g

n
:S

D
 

http://designsd.wordpress.com/charrettefaq/
http://designsd.wordpress.com/charrettefaq/
http://designsd.wordpress.com/charrettefaq/


how we come together 
Really look at your community objectively.  What do you see?  You probably see things 
that could be improved upon.  You also probably see great things your community has 
accomplished over the years. 

What do you wish to see?  Do you imagine a unified downtown streetscape?  Do you 
imagine new housing for new families?  Do you want to see exciting new uses for those 
old historic buildings? 

The design:SD (or d:SD) team wants to help your community create a unified vision for 
the future.  We are a volunteer group of architects, landscape architects, urban 
designers, planners, artists, economic and community development specialists and 
lovers of rural life who will work with your community to help initiate the change you 
wish to see.  We are a group of people who know rural places and get what makes them 
so special. 

By getting the entire community involved, it truly becomes a shared vision for the 
future.  Your community will start to realize that one group or one person alone cannot 
direct the action.  It is something that everyone has to be willing to invest in.  By 
gathering your community’s history, resources, wants, needs and people, we together 
will create a realistic and sustainable future everyone feels attached too.  

 

 

 

 

 

 

 

 

 

“A round-up of ideas”  
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preparing for the visit 
You first have to understand that a d:SD visit will not be a quick fix.  It takes commitment 
from the community as a whole, not one or two groups of people, to make the visit 
successful.  Broad-based support is essential to the success of a d:SD visit.  Ideally, this 
support for the visit starts before you have filled out the application and extends after d:SD 
has left. The following are potential supporters:  

o Mayor  
o City Council 
o County Commissioners and officials 
o planning commissioners 
o city administrator 
o city planner 
o service organizations (Jaycees, Lions, volunteer firefighters) 
o Chamber of Commerce  
o individual businesses 
o Historical Society 
o seniors 
o students 
o young people and families 
o school representatives (teachers, administrators, school board members) 
o  faith community 
o people who identify with the community (farmers and others in the countryside)  
o people who normally are not involved. 
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The Community Capitals Framework 

 

d:SD does not only focus on the built environment, but the community as a whole.  Also, 
the drawings produced from the charrettes are not blueprints or construction documents 
of any kind.  They are community vision boards that will help lead you after the visit is over.  
Several examples of vision boards from previous d:SD visits are shared throughout this 
book. 

The weekend visit is not the end, but the beginning.  After the visit, your community will  
keep the vision boards created on display.  This will help start the process of making your 
ideas and goals a reality. 

You have to understand the visit before you fill out an application.  We will walk you 
through it in the most condense, understandable way we can.  We will go through what will 
be expected from the application, from your community before the visit, the timeline of 
the process and visit, what the visit entails, and what to do after d:SD leaves your 
community. 
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prepare your 
application: one 

month

applications due 
Apr/Oct. 1: 
community 

notified within 
one month

community signs 
contract, $2500 

fee due

chosen 
community 
prepares for 

charrette, design 
team visits: four 
to five months

community 
hosts meetings 

and optional 
"dessert and 

design" nights to 
gather 

information  
from community 

members

design team 
present for 
weekend 

charrette: three 
days

$2500 fee due

implementation: 
the weeks, 

months and year 
to come

the timeline 

You will probably need to spend at least a full month preparing your application.  The 

due date for the Spring 2010 charrette is September 1, 2010.  The due date for the Fall 

2010 charrette is April 1, 2010.  Following the submittal of your application, d:SD 

volunteers will usually visit with finalist communities to learn more about your hopes 

and preparedness. If you are chosen for a charrette, you need to start planning different 

committees right away.  If your community is not selected, the d:SD team will provide 

feedback about how the application can be improved.  We encourage you to re-submit 

your application when concerns have been addressed.  Following is a general timeline 

for the application process.  

 

It takes at least 4 to 5 months to plan and prepare a d:SD visit.  In that time we recruit 
members for the d:SD team, and you recruit community members to work on 
committees.  d:SD volunteers will come to your community sometime prior to the 
charrette for a pre-charrette visit.  Half of the $5000 fee is due when your community is 
selected and signs the contract.  The other half is due after the charrette is over.   

After the 3 day charrette visit, your community starts to implement the ideas and goals 
set out during the visit.  This is your time to shine and take the reins.  It is now up to 
your community. 
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gaining community support 

To create this shared vision, you need to invite everyone to the table.  Here are a few 
suggestions to help you get the word out and the community excited. 

 Newsletter – You can send newsletters out to the community periodically  
before the visit.  Include what you want from the residents and what you are 
trying to achieve. 

 Newspaper – Submit an article or Letter to the Editor asking for community 
invovlement.  Again explain what you are trying to achieve and how it will 
benefit the community. 

 Radio, TV, and cable access stations – Ask them to cover your story.  Many TV 
stations are happy to cover something positive happening in a smaller 
community.  Put a video together for the cable access station so it could play 
repeatedly to gather interest. 

 Website – If your community has a website you can post a link to the d:SD page 
with a small story about your visit. 

 Mail – Mail out a schedule to all residents so they are aware of the different 
events they are wanted at. 

 Students – Some schools have incorportated the visit into their teaching, and 
often a local student is part of the d:SD team. 

 Posters and postcards are provided by d:SD. 

 Word of mouth – You can energize the community by being energized yourself.  
Talk to people in your community and answer any questions they may have 
about the process.  Word of mouth is usually one of the fastest ways to spread 
information around a small community. 
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preparing your application  

 

Community Information and Contact Persons:   You will be asked for some 

information about your community (location, population, etc.) and contact information 
for a variety of public people.  We will use this if we need any clarifying questions about 
the application or the community. 

Resources:   You will want to ask your City Clerk, Planner and/or Zoning Board 
member(s) for maps of the area to be visited, as well as any studies done in or on your 
community.  These will help us get a better sense of your community before we are on 
site for the charrette.   

Photographs:   You will be asked for 12 photographs of your community.  These 
should be focused on things you think d:SD should focus on or things your community 
has dealt with (city parks, downtown streetscape, dilapidated houses or buildings, etc). 

Short Answer Questions:   You will be given a set of questions to return.  It is best if 
these are answered by a composit group of people to be able to give d:SD 
teammembers a better feel for your community.  If only two or three people from the 
same group answer them, they will not be as accurate. 

Letters of Support:   Letters of support are very important.  Without the support of 
the whole community, a d:SD weekend visit will not be successful.  Each of the three 
letters should outline why these people want d:SD to come into their community and 
what the future looks like to them.  They may outline positive and/or negative things 
that are happening in the community and possible ways to improve them, as well as the 
long term effects. 

Visit Sponsors and Support:   You will be asked for sponsors and supporters of the 

d:SD visit.  We will need the names of all persons and organizations who will be 
financially supporting or giving in-kind contributions.  They will be considered sponsors 
and will receive recongition through our advertising. 

Committees for food, shelter and support:  You will be asked about your capability 
to house and feed the team members, as well as to provide a large space for our design 
studio and community meetings.   
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Committees 

To make sure your d:SD visit runs smoothly, you will need to assemble community 
members into a committee who will be in charge of certain aspects of the visit.  We 
suggest a Steering Committee be formed.  The following is just a suggestion for the 
roles the committee might have.  Your community knows best how to work with each 
other, so please do not feel restricted by these guidelines. 
 
Steering committee:  This local group will be coordinating all the efforts.   They will be 
in charge of organizing and sustaining broad-based, community-wide support and 
involvement.  They are also in charge of the finished drawings and leading the 
implementation efforts. 

The Steering Committee will also be overseeing and coordinating the events and the 
schedule of the visit.  Their objective is to get as many people to participate in the 
process as possible (not just in a supportive manner).  They should be willing to contact 
the agricultural community, those living outside city limits, the student and young 
person community, community elders, and any groups on the “social fringe” and ask 
them to be a part of the process in meaningful ways. 
 
The Steering Committee will also need to be sure other coordinating efforts happen 
smoothly, like the promotions and publicity, the team packets and logistics (food, host 
homes, facilities, etc) and the tour.   
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Working Groups/Sub-committees 

We encourage you to form sub committees (we call them “working groups”) when 
organizing your weekend.  Not only do they help spearhead the work, but it encourages 
broader-based support in the event by getting more people involved in the 
preparations.  The co-chairs of the d:SD team will be in contact with these sub 
committee captains during the planning stages of the event.   

Here are a few sub-committees other communities have found helpful in the past. 

Event Promotions:  These will be the people who describe the d:SD team, visit and 
purpose to your community.  They are also in charge of submitting stories or 
promotions to the newspapers, radio and TV stations, and the cable access stations. 
 
Facilities:  They will be in charge of locating facilities and work spaces for the team, as 
well as spaces to hold community meetings.  These spaces need to have wireless 
internet access and have the ability to be locked at night.   

Host Homes: They will be in charge of housing and recruiting host families.  The 
community should be prepared to house and feed 15-20 team members from 
Wednesday to Saturday.  Profiles of team members will be provided to introduce them 
to the community and inform host families of any special needs or preferences.  

Food: They will be in charge of coordinating all meals during the event. The team will 
need breakfast, lunch, dinner and snacks each day. They also coordinate food for 
different community meetings throughout the charrette. They will also contact and 
recruit those willing to donate food to feed the community if chosen (promotional 
“dessert and design” nights prior to the charrette,potluck dinners during the event, 
etc). 

Community Learning History:  This team will be in charge of putting together an 
informational packet for the d:SD team members explaining their community.  This 
packet should include everything from previous studies, written and oral history, 
legends and folk-lore, community surveys, etc.  The more information you can supply 
to the design team about your community before they get into the community, the 
better prepare they will be and the better your charrette weekend will be.  Learning 
History packets need to be sent to d:SD at least one month prior to the charrette. 
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after design:SD 

So you’ve finished the d:SD weekend and everyone is excited about what they saw and 
heard.  Now what?  The hardest part about the d:SD visit is the implementation in the 
weeks, months and years following the charrette as you work toward the shared vision.   

Form groups around the topics and goals set up by your community and d:SD.  Try to 
recruit new members to these groups – maybe those who were not very involved in the 
planning but got excited during the charrette.  Try to get the whole community 
involved and make everyone feel welcome.   

These groups may also help prioritize new projects in the community.  If a project does 
not fit the model developed, it may be put behind a project that does.  These group 
members need to stick up for all the hard work put into the weekend and make sure it 
does not go to the wayside.   

Keep the weekend in people’s minds by keeping the design and vision boards for the 
community to see.  You can display them at a local museum, bank, community center, 
library or school, or placed them on the city or county’s website.  Post the results in the 
local newspaper, radio or cable access channel so everyone can see the results.  Identify 
long- and short-term projects you are committed to completing.  Continue the 
charrette by hosting meetings to talk about new ideas.  Find resources you can use to 
better your community.  It does not matter whether they are local people and 
organizations or funds from a grant, as long as you keep trying.  Then, when you have 
reached goals and finished projects, celebrate as a community.  

To help you community with implementation, think about the following questions: 

1.  What new projects or programs have resulted from the shared vision created 
during the d:SD visit? 

2. What people have taken an active role in carrying out the shared vision?  How 
can new members be recruited? 

3. How have existing organizations helped realize the shared vision? 
4. What new organizations or networks have grown out of effort to achieve your 

shared vision? 
5. What outside resources (political representatives, Extension Services, 

consultants, etc.) have you used to achieve your shared vision? 
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the weekend visit 
So, you have prepared for your charrette visit and the weekend is finally here.  This 
chapter will tell you what to expect from the weekend.  And, please note that d:SD is 
very flexible with their schedules and this chapter is a guideline in helping you make 
decisions.  Visits generally start on a Wednesday night and end on a Saturday 
afternoon, but this can be arranged to best fit your community needs.  The following 
pages contain a general schedule that can also be arranged to best for your community. 

Wednesday –  “Welcome and Reception” 

time the event those invited 
5:30pm Possible community tours 

The design team may be taken around your 
community to show them specific points on 
interest before the charrette gets started.   

d:SD team, tour leaders 

6-7:30pm Reception 
The design team, the volunteers and host 
families all get together and discuss the 
schedule and events over the next three days.  
You provide the food. 

hosts, volunteers, d:SD team 

7:30pm Team Orientation 
The design team gets together to discuss the 
charrette and process. 

d:SD team 

Thursday –  “Learning Studio” 

time the event those invited 
7am Breakfast 

Team only, you provide the food. 
d:SD team only 

7:30-10am Presentations 
The community presents to the design team. 

public, d:SD team 

10-11:30am Round table discussions public, d:SD team 

12-3pm Community tour 
Local guides take the team members around 
their town.  You provide the sack lunches. 

d:SD team only 

6-8:30pm Community visioning dinner  
Everyone eats, groups  present to the team to 
help them understand the issues addressed in 
the community.  The design team presents 
some ideas to the public. 

d:SD team, public 

9pm Team meeting d:SD team only 
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Friday – “Design Studio” 

time the event those invited 
8am Breakfast 

Team only, you provide the food. 
d:SD team only 

8:30-2pm Studio and workshop 
The design team works on producing ideas 
and presentation boards for the 
community. You provide lunch. 

,d:SD team 

2-2:30pm Public feedback meeting 
The design team presents their work to the 
community.  They community then 
decides if the design team is heading in the 
same direction as the community.   

public, d:SD team 

2:30-6pm Studio and workshop 
The team works on changes the 
community wants to see from the 
presentation boards and finishes them up 
for the next day. 

d:SD team only 

6-6:30pm Dinner  
You provide. 

d:SD team only 

6:30pm Studio and workshop d:SD team only 

 

Saturday – “Presentation” 

time the event those invited 
7am Breakfast 

Team only, you provide the food. 
d:SD team only 

7:30-9:30am Presentation Rehearsal 
The team prepares the finished 
community vision boards to be 
presented. 

d:SD team 

10-12:30pm Community Presentation 
The design team presents to the 
community the vision boards. 

public, d:SD team 

12:30pm Lunch 
Team only, you provide the food. 

d:SD team only 

1pm Clean up d:SD team, others 
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the application 

The following application contains questions about community contacts, questions 
about your community, resources and maps, and letters of support.  Also included at 
the end of the application is a checklist so your community can follow their progress in 
completing the application.  This is a very important document telling you all the 
information we need when chosing a community for the weekend visit.  Please 
reference it closely—you will need to return it with your application. 

All materials must be completed and either e-mailed (in .pdf format) by  September 1, 
2010 for the Spring charrette and  April 1, 2010 for the Fall charrette to 
lindsey.karlson@rurallearningcenter.org or post-marked by the same dates and sent 
to: 

The Rural Learning Center 
design:SD 
P.O. Box 10 
Howard, SD 57349 

If you have any questions about the application, guide or its contents, please call 
Lindsey at 605.772.5153. 
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        Application Form 



  
 

Community Information and Contact Persons 
 

Name of community: 
Location of community (county, region, etc.): 
Population: 
 

Public Official 
Name and Affiliation: 
Phone: 
Design Team role: 
Mailing address: 
 

Representative of community organization 
Name and Affiliation: 
Phone: 
Design Team role: 
Mailing address: 

 
Other Contacts 
Name and Affiliation: 
Phone: 
Design Team role: 
Mailing address: 

  



 

 

Getting to know your community 

Please respond to each question listed below.  Attach separate sheets of paper with 
your responses. 

1. How did your community hear about the design:SD program? 

2. What do you think this program can do for your community at this time? 

3. List and briefly describe the three most important problems for your community 
today. 

4. List and briefly describe the three best opportunities for your community. 

5. List and briefly describe the three most important problems you believe your 
community will face 10 years from now. 

6. What do residents want the surrounding area to look like 10 years from now? 

7. Describe projects the design:SD team will be asked to address during their visit 
(buildings, landscapes, streetscapes, planning, etc.).  How would these projects 
relate to the design:SD  team’s process and your community’s vision? 

8. How do you plan to involve the members of your community in the weekend 
visit?  How will you bring all age and social groups into different aspects of the 
visit preparation, as well as the actual weekend visit? 

9. How do you plan to publicize and review the results of a design:SD team visit?  
Do you plan to publicize them locally, regionally?  How will you display the 
results for the public to see? 

10. What group will be responsible for coordinating the implementation of ideas 
generated during the design:SD team visit?  What experience do they have for 
this task and what is their understanding of your community’s vision? 

11. How do you plan to keep people interested in the resulting community design 
vision after d:SD leaves your community?  Please list and explain your ideas. 

12. Have you secured the needed funding? ($5000 which covers administrative 
tasks, travel expenses, supplies, and promotional materials like posters, 
postcards and tee-shirts for the team and volunteers)  Please list your sponsors 
and their contact information. 



 

  

Resources 

This page should be completed by the Steering Committee with help from people in 
their communities.  Please include the name and phone number of those who 
included information. 

 
Maps 
Please identify each map with its title, area mapped, the date it was produced, the 
scale, context, and reproducibility. 

Other Resources  

What other resources are available to the d:SD team?  Any studies relating to your 
community would be greatly appreciated.  Possible topics include economics, land 
use, demographic reports, comprehensive plans, business and/or retail studies and 
community history.  Please limit your formats to written and/or graphic, and keep 
the information as current as possible.  Label all resources with the title, format, 
context and date produced. 

Photographs 

Please include up to 12 photographs of interest in your community.  They should be 
concerning topics d:SD will be asked to address in the charrette.  Include a map 
identifying where these photographs were taken. 

 

  



 

 
Letters of Support 

Letters of support are very important.  The support of a variety of residents in your 
community will ensure the d:SD charrette is successful.  Each of the three letters should 
come from a different person, each who plays a different role in the community.  For 
example, we do not want two letters from city officers and one from a school 
administrator.  We are looking to see if your community has the broad-based support 
needed.  Instead, maybe a member of your faith community, a student and a city 
representative each write a letter.  Maybe a member of the Jaycees or Civic League, a 
local young farmer, and a business person write letters.  The combination is up to you.  
Each letter should be written by a singular person or a like-group (i.e. several students 
or faith community leaders) and should be signed with each contributing member’s 
name and contact information.  The letters should outline why these people want d:SD 
to come into their community and what the future looks like to them.  They may outline 
positive and/or negative things that are happening in the community and possible ways 
to improve them, as well as the long term effects. 

 

  



 

 

Checklist 

Before sending back your application, please make sure you have checked off each 
step on this list.  Incomplete applications will not be accepted and will be sent back 
to the community for reassessment.  Please include this marked checklist with your 
application so we know you have addressed each issue. 

 Our community has completed the contact information to the best of our 
knowledge. 

 Our community has answered the short answer questions completely and 
honestly. 

 Our community has provided all the maps, resources and pictures and they 
can be used in the d:SD preparation and charrette by the design team 
without fear of copyright infringement. 

 Our community has provided three (3) letters of support from different 
members of the community.  These letter writers were not coached and fully 
believe in the statements they have written. 

 Our community has the capability to feed the team members from 
Wednesday night till Saturday at noon.   

 Our community can provide a large space for the design studio that has 
access to wireless internet and can be locked at night.   

 Our community can provide a large space for community meetings.   

 Our community can arrange host families for 15-20 design team members to 
stay with from Wednesday night to Saturday afternoon. 

 Our community has secured the needed $5000 funding and is prepared to 
pay the first $2500 when we have been accepted and have signed the 
contract, and the second $2500 being paid after the charrette. 

 Our community would prefer a design weekend in  
o Spring 2010 
o Fall 2010 

 


